IIpuaoxenne 1
K pado4eil nporpaMmme IMCUUNIMHBI
«IlnaHMpoBaHUe HA TPeANPUSITHI
AHHOTaNUsA padoyeil MporpaMmmbl

HucuuruinHa «[InaHupoBanue Ha MpeNNIpUATHM» OTHOCUTCS K BapUaTHUBHOM 4acTu npogeccu-
OHAJILHOT'O IIMKJIA JUCLMIUIMH MTOATOTOBKH CTYJEHTOB IO HAPaBJIEHUIO NMOATOTOBKH «MEHEIHKMEHT»
HanpasJIeHHOCTH (Mpoduito) nporpaMmMsl «IIpou3BOACTBEHHBIH MEHEKMEHT.

JucuuiuimHa peanusyercs Ha (akynbreTe DKOHOMHMKH, MEHEKMEHTa U mpaBa YacTHOro 00-
Pa30BaTENBHOIO YUPEXKJCHHS BBICIIEro 00pa3oBaHus «ECCEHTYKCKMI MHCTUTYT yIpaBieHus, Ou3Heca
u npaBay kKadeapoit MeHeHKMEeHTa.

[enbto mucuuiuinebl «ll1aHupoBaHKMe Ha MPENNPUATUW» ABIIAECTCS PACKPBITHE U aHAIU3 BO-
MIPOCOB TEXHUUYECKOTO, SKOHOMUYECKOT0, (PMHAHCOBOT'O, YIIPABIEHYECKOTO 000CHOBaHMS MPEATPUHU-
MaTeJIbCKOro JieJla HA OCHOBE OOBEKTUBHOM OLICHKH MPEANPUHUMATENILCKOMN 1eATEIbHOCTH CYObEKTOB
pBIHKA, TPOOJIEM, BO3HUKAIONIMX B IMpolecce (PMHAHCOBO-XO3AHCTBEHHON JEITEIBHOCTH U Onpeene-
HUM MyTeW pa3pelleHus 3TUX MpobieM myTeM pa3paboTKH MEpOIpPUATUN MO0 MUHUMM3ALUU PUCKOB.
KomiuiekcHas u cucteMHas rnojaya TEOPETHMUECKOIO UM IMPAKTHYECKOro MaTepuaia B paMKaxX JaHHOU
JMCLUIUIMHBI OyJIeT cCocOOCTBOBATh BBIPAOOTKE y CTYACHTOB HaBBIKOB 110 Pa3pabOTKe MPOrpamMm pe-
aJIM3aly IPOEKTHBIX MPEAJIOKEHUN C OLIEHKON Pe3yIbTaTOB Ha Ka)XJ0M JdTalle UX peaju3allluy, ¢ yJe-
TOM (DMHAHCOBBIX U IOPHINYECKUX OCOOCHHOCTEN MPOEKTA.

JlucuuiuiiHa HarellieHa Ha ()OPMHPOBAHUE CIIEIYIOMUX OOMIEKYIbTYPHBIX U TTPO(dECCHOHAIb-
HBIX KOMIIETCHIIMH BBITYCKHUKA!

OIIK-3 — crmocoOHOCTBIO MPOEKTUPOBATH OPTaHU3AIMOHHBIE CTPYKTYPBI, Y4aCTBOBAThH B pa3pa-
00TKe CTpaTeruil ynpaBlieHUsl 4eJIOBEYECKMMHU pecypcaMH OpraHu3aluil, MJIaHUPOBATh U OCYILECTB-
JSATh MEPONPUATHUS, PACHIPEALIATh U JAEJIETUPOBaTh MTOJHOMOYUS C YUETOM JIMYHOM OTBETCTBEHHOCTHU
3a OCYLIECTBIIIEMbIE MEPONIPUATHS;

[IK-17 — cmocoOGHOCTBIO OIIEHWBATh SKOHOMUYECKHE M COLMAIbHBIC YCIOBHS OCYIIECTBIIE-
HUS OPENPUHUMATENIBCKON JEATeNbHOCTH, BBISBIATh HOBBIE PHIHOYHBIE BO3MOXHOCTH M (OPMUPO-
BaTh HOBBIC OM3HEC MOJICIIH;

[1K-18 — BnajxeHueM HaBbIKaMM OW3HEC-TUIAHUPOBAHHUS, CO3/IaHUS U IUIAHUPOBAHMSI HOBBIX
OpraHu3anuil (HanpaBJIeHUH 1eATeIbHOCTH, IPOAYKTOB)

B pesynprate u3yueHus JUCUUIIIMHBI CTYACHT JOJIKEH:

3HATh:

OCHOBHBIE OM3HEC-TIPOLIECCHI B OpraHU3alllu;
MIPUHLIMIIBI [IeJIEN0JIaraHus, BUAbl U METOAbl OPraHU3allMOHHOTO IJIAHUPOBAHUS;
OM3Hec-TpolIecChl B cepe yIpaBiIeHUs NEPCOHATIOM U POJIb B HUX JIMHEHHBIX MEHEKEPOB
U CHELMAIIMCTOB 10 YIPABJIEHUIO [IEPCOHATIOM
IIPUHIIMIIBI OPTaHU3aLNUU ONIEPALIMOHHON EATEIBHOCTH, OCHOBHBIE METO/IBI M HHCTPYMEH-
ThI YIIPaBJIEHUSI ONEPALUOHHON JESITENbHOCThIO OPraHU3alINH.
YMETh:
*  KaJbKyJUpOBaThb W  aHAJU3UpPOBaThb CEOECTOMMOCTb MPOAYKIMM W  HPUHUMATh
000CHOBaHHBIE PEIICHNS Ha OCHOBE JIaHHBIX YIPABICHUYECKOIO yueTa;
OLICHUBAaTh PHUCKH, JOXOJHOCTb U J(PPEKTUBHOCTb MPUHUMAEMbIX (UHAHCOBBIX H
WHBECTUIMOHHBIX PELLICHUI;
AQHAIN3UPOBATh COCTOSHUE W TEHJACHIMM PAa3BUTHS pPBIHKA TpyZJa C TOYKH 3PEHHUS
oOecrieyeHnss NOTPeOHOCTH OpPraHU3alliy B YEIOBEUYECKUX pecypcax;
pa3pabaTbIBaTh MHBECTULIMOHHBIE TIPOEKTHI M IPOBOJUTH UX OLICHKY;
IPOBOAMTH ayAUT YEJIOBEUYECKHX PECYpPCOB OpraHU3allMH, IPOrHO3MPOBATh U ONPEIEISTH
noTpeOHOCTh OpraHu3alliM B  IEepCOHalle, OmpenensaTh J(PQeKTUBHbIE MyTH €€
yIIOBJIETBOPEHMUS;
000OCHOBBIBaTh pelieHus B cdepe ympaBiieHHs OOOPOTHBIM KalMuTajJoM U BbIOOpa
MCTOYHUKOB (PMHAHCHPOBAHMUS;



MPUMEHSTh MOJICTU YIIPABIICHUS 3aracaMu, INIAHUPOBATh OTPEOHOCTh OPraHU3alluy B 3a-
rmacax;
MJIAHUPOBATH OINEPAIMOHHYIO JICSITEIIBHOCTh OPraHU3aIlnH,

BJIAZIETh:

MeToAaMH aHan3a (PMHAHCOBOW OTYETHOCTH M (PMHAHCOBOTO ITPOTHO3UPOBAHUS;
MeToaamMu GOpMYITUPOBAHUS U PeaM3allMi CTPATEruii Ha YPOBHE OM3HEC-CIUHHUIIBL;
METOJaMH MHBECTUIIMOHHOTO aHAIM3a U aHaIn3a (PMHAHCOBBIX PHIHKOB.

CognepkaHue TUCHUIUIMHBI OXBATBIBAET KPYT BOIPOCOB, CBSI3aHHBIX C COJIEPKAHUEM CIIEAYIO-
mwx pasnaenoB: CymHOCTh, QYHKIIMK TJIAHUPOBAHUS B yrpaBicHuH, [ lTaHupoBaHue pa3BUTHS MPe-
npusitus, [ImaHupoBaHue pecypcHOro 00eCIeUeHHS ACSITEIIbHOCTH MTPEATPUITHS

[IpenogaBanvie TUCIUIUIMHBI MPEAyCMATPUBACT CleAyromue GOpMbl OpraHU3aluu y4eOHOTO
mporiecca: CEeMHUHAPCKHUE 3aHATHSA, TECTUPOBAHHUE, CAMOCTOsTEIbHAs paboTa CTyACHTa, KOHCYJIbTAIUH,
WHTEPAKTHBHBIC METOJIbI OOYUCHUSI.

OO0mas TPyJ0€MKOCTh OCBOCHHS JUCIUIUIMHBI COCTaBIIsCT 5 3aueTHBIX enuHull, 180 Jacos.
[Iporpammoil TUCHMIUIUHBI TPEyCMOTPEHBI JIEKIITHOHHBIE - 36 4acoB, MpakTUYeCKue - 36 yaca, U ca-
MOCTOSITEJIbHAs paboTa CTyJeHTa — 72 Jaca, KOHTPOJIb (9K3aMeH )— 369acoB.

[Iporpammoil JUCHUTIITMHBI IPEAYCMOTPEHBI CIICIYIONTNE BUABI KOHTPOJIS: TEKYIIUM KOHTPOJIb
yCIIeBaeMOCTH B (popMe TecTHpOBaHUS, MPOMEKYTOUHBIN KOHTPOJIb B (hOpMe SK3aMeHa M 3allUThI
KypCOBO# paboTBHI.



